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 Solution Overview 

Customer Profile 
Government Micro Resources, 
with annual revenues of $130 
million, is a leading provider of 
integrated computer hardware 
solutions to federal agencies. 
 

Business Situation 
GMR wanted to take advantage 
of the supply chain management 
opportunities made possible by 
XML-based e-commerce 
platforms, while working within 
the procurement constraints of 
the federal marketplace. 
 

Solution 

Benefits 
� Improved order fulfillment 

efficiency. 
� Improved customer service 

and satisfaction. 
� Tighter relationship with 

suppliers. 
 

Software and Services 
Commerce Server 2000 
BizTalk™ 2000 Server 
Exchange Server 
SQL Server™ 2000 
Windows® 2000 Server 

 
Partner 

Web Data Solutions, Inc. 
2111 Wilson Blvd., Suite 700 
Arlington, VA 22201 
703-351-5088 
www.webdatasolutions.com 
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their orders must be approved and finally verified by one or several purchasing supervisors. The 
underlying e-procurement system must be able to handle the unique approval process for each 
government entity. 

Web Data Solutions programmers crawled under the hood of the Microsoft platforms to customize 
a solution that would satisfy GMR’s federal customers. For example, they developed the capacity 
to manage multiple shopping baskets and shipping destinations. 

Perhaps more importantly, they developed Web-based tools for routing purchase requests to one 
or more procurement officials, allowing them in turn to approve, deny, comment and return, or 
even “line-item veto” purchase requests. The original requestor can then reply, modify and 
resubmit the purchase requests. The process is determined by business rules customized for 
each agency or purchasing contract. Using BizTalk Server, the system can accommodate and 
automate transactions with purchasers who have buyer-side EDI or XML-based procurement 
systems. 

Using Microsoft technologies, Web Data Solutions delivered a system in just three months, 
allowing GMR to gain an advantage in the marketplace. 

“Not only does GMR now have an e-commerce site that fulfills the needs of its federal customers, 
with supply chain integration we have taken a major step towards hands-free e-commerce,” 
asserts Landers. “Realtime credit card processing and integration with corporate sales, 
accounting and inventory systems automate and streamline the fulfillment process. Orders pass 
directly to our suppliers without needing to be re-entered, and catalog updating from suppliers 
takes place automatically.” 

Customers have access to all the information that suppliers can provide, including product 
descriptions, inventory levels and shipping status. The automation of the approval process 
virtually eliminates the need for GMR intervention. 

As buyers and suppliers become e-commerce enabled, BizTalk will enable GMR program office 
staff to quickly integrate them as electronic trading partners with little if any programming. 
Commerce Server’s XML-based catalog will allow importing of new and updated catalogs from 
suppliers as they become available. 

Based on the experience gained in this process, GMR is now positioning itself to help agencies 
develop their own, buyer-side procurement integration systems. 

“It’s clear that in the near future the number of e-commerce buyers and suppliers will mushroom,” 
says Landers. “Without this BizTalk/Commerce Server solution, integrating each new buyer and 
supplier would have required a costly programming effort.” 

For More Information 
For more information about Microsoft products or services, call the Microsoft Sales Information Center at 
(800) 426-9400. In Canada, call the Microsoft Canada information Centre at (800) 563-9048. Outside the 50 
United States and Canada, please contact your local Microsoft subsidiary. To access information via the 
World Wide Web, go to:  http://www.microsoft.com/government 
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